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19 August 1949 


The Honorable 
The Secretary of Stete 
Washington, De Co 


My dwar arte Seoretaryt gor 
Ag you know, the Natiomi Security Couneil in NSC 5d hoproved 
the recemendations of the/Searetary of Defense 2h 150, 80 -bp regarding 


cortaln changes in the organization of the Central Intelligence Agency. 
Anong those changes wan 4 direotive to consolidate ail “sovert and 
sent-covort fiald tntewigeme and related operations® in a single 
branch to bo nalied "she Gperations Divisione’ To carry out this 
directive, the attagied orgenlzntion plan with the attendant list of 
functions for its ewponents has beon evolved. 


This proposed reorganmiuation has received the full concurrence 
of all interested parties in the Central Intelligense Agenoy (ineludi 
the Offices of Policy Coortization, Special Operations, and Operations). 
: ( 


In this proposed plan the Imnctions of tho various offices are 
preserved, and their responsibilities are unchanged, Jowevers to 
bring NSC 10/2 into consonance with “he new directive conteined in 
HSC 56, the forngr paper will necessarily have to be revised slightly. 
particularly, in that part relating to tae autononous cheracter of 
the Office of Policy Coordination within the Central Intelligence 
Agemoy * . 


An advance copy of the attechnexts to this letter has been 
furnished to Mr. George Ff. Kennan in order that he may have an 
opportunity ta go over {4 before you may desire to recelve a briefing 
fren hime 


I should like reapeetiully to request your concurreme or your 
coments on this proposed plea in order that, 1f agracable to you, 
I may prenent it to the entire National Scourlty Council, through the 
Exeoutive Secretary, a8 & report on tho progress which the Central 
Intelli geme Agency 1s making in carrying out the decisions in NSC 50. 


With kindest regards, believe me, 


Sincerely, 


Re He BTLLESKORTTER 

Rear Admiral, USN 

Director of Contral 

2 mnels Intelligence Dp Gb eab 
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